BOOSTER CLUB

VCS Athletic Booster Club Meeting Agenda

Date: February 24, 2020

Location: CRC, High School 6:00 PM

1. CALL TO ORDER / OPENING PRAYER - Danny
a. Meeting called to order 6:08
2. Introductions — Danny Welcomed everyone and introduced Lucas Hier
3. Bylaws update — Darelyn presented the updates and asked for approval.
a. Michelle moved, Danny 2nd. MSC U
4. High School Student Council Athletic Rep — Lucas Hier
a. Connecting support for the sports and the student body. Connect Lucas
with the Booster Board to make sure he has what he needs to support his
student body. Discussed ESPYs and how to involve the student body. Also
discussed how to involve Lucas in sharing Booster information with
students.
5. Athletic Scholarship update —
a. 1 Request funded. A Student athlete was given $300.00 to cover football
fees. We need a form to transfer money from our account for scholarships.
Donna will create a transfer form and guidelines for athletic scholarship
granted by the Booster Club. Reminded that there is a cap $750.00 per
school year per family for sports fees. Total scholarships, The Booster Club
authorized $900 per year. Applications should always go through Donna.
6. Financial Update — Michelle
a. Updated report from Michelle
i. Balance of 1/15/20. Danny, Jennifer, and Darelyn all have

reimbursements to turn in. Want to make sure we are tracking
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ESPYs. Natalie has created a spreadsheet to track the P&L for
ESPYs and has shared it via Google Docs. with the group. Only
Debi Huntley has access to the ticket sales.
b. See’s Candy Fundraiser Kick Off
i. Order Forms have been ordered. Mini order form is available this
year which is almost exactly what we sold last year. Forms should
arrive this week. Write instructions on a label and attach to the
envelopes. Must place our order by March 23. Do we share the
funds this year with other groups? Natalie, kick off the sale with an
Easter egg hunt or offer a prize for the sales. Offer gift cards as an
incentive, ie Dutch Bros, to sell. Offer Easter Baskets as prizes to
younger classes. Offer teacher incentives for sales. Do we have a
coordinator for See’s Candy? Put it into the GroupMe? Natalie will
take care of all of the advertisement and posting and Barbara, and
Venus will work together as co-coordinators for the sale.
c. Baseball Request for Funds (Darelyn) -Nothing at this point. Donna and
Clint will talk and decide upon their priorities.
7. Spring Sports Schedule and Snack Bar Update — Darelyn
a. Add baseball to the SignUp genius and add a 4/9 men'’s volleyball game.
b. Darelyn will send out a schedule for the board members to take on the
snack shack responsibilities. The group time discussing Goodie bags for
the teams and/or Sport’s box for everyone on the team. A suggestion to
recognize the teams in chapel was offered and Lucas will take on this
event. Sonia will look the calendar and let us know what games and dates
we should cover for off campus sports such as golf, track and swimming.
8. Spring Sports Support — Sonia
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a. Support the off-campus teams, send off with prayers or snack bags?
Natalie reach out to the team moms or representatives. Lucas offered that
they all appreciated the bags for the bus rides. Spring signage for the
away games in the high school will help recognize off campus sports
events.

9. Storage solution for Booster inventory —Conex Status — Michelle
a. Dyran and Michelle spoke, and he will clear out the conex box on 2/25/20.
10. Refrigerator lock in Gym Snack Bar — Danny will share the contact information
and Darelyn will stop and pick up the lock on her way from work. Jennifer and
Jesse also offered.
11. HYPE Squad collaboration — Danny

a. Working with the Hype Squad to pool efforts and resources. Danny
explained the Hype Squad mission; they put on dances, support teachers,
etc. With the addition of Natalie, we can coordinate the use of GroupMe
and other social media platforms with the Hype Squad.

12.ESPYs Update May 15, 2020— Sonia / Natalie

a. Natalie has changed the poster and needs to print them. Details start being
worked after the crab feed so we are starting now to market etc. We will
begin printing and requesting Sponsorships etc. Natalie and Sonia will let
us know when the ticket sales are live and will add the coach'’s tickets to
the possibilities for donation in the application to purchase tickets. Donna
will request a team rep for photos for ESPYs. The team will repeat the
nominee’s announcements in the classrooms. Snap shots will be placed in
video at the event as well as in the marketing video. They will work with
Mr. Martin to create a video. The next ESPY meeting will be held on Friday
meeting before the baseball game (2/28) at 5:00. Meet in the Gym Snack

Shack and prepare food for the baseball game.

Executive Officers Danny Jackson — President
Jesse Martinez — Vice President
Michelle Aas — Treasurer
Darelyn Pazdel — Secretary
Natalie Dingman — Marketing Officer
Lisa Kroll/Sonia Kuch— Events Coordinators
Jennifer Stanek — Member at Large
TBD — Member Services Coordinator

Ex-Officio Member
Seth Jamel — VCS Board Member/Liaison
Donna Hagans — VCS Athletic Director



BOOSTER CLUB

13.Items from Members —
a. We need to schedule the All Winter Sports thank you luncheon. Lunch on
3/13, 11:20 and 12:30 Darelyn will email Denise with the date to confirm.
b. Donna is organizing an Alumni event on 4/5; Slow Pitch softball game.
Danny Lindsay and a couple of other Alumni are working on the team and
game details. Donna would the Booster Club to open a Snack Bar during
event. The group agreed and will work out details with Donna.
14. NEXT MEETINGS -

4/20/20
TBD ESPYs

15.CLOSE IN PRAYER - Jesse
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